
Seawell’s - 1125 Rosewood Drive, Columbia, SC 29201 

9:00am	 Opening Remarks
		  SCDOT Leadership and SCDOT Commission

9:30am	 C-Program Process Overview – Interactive session
		  SCDOT Staff

10:15am	 Morning Break

10:30am	 CTC Presentation – Q&A following presentation
		  CTC Representative

	
11:15am	 Procurement Overview – Interactive session
		  SCDOT Procurement Staff

12:00pm	 Lunch
		  Regional Mobility Presentation
		  Panel – Planning Representative, MPO Representative, COG Representative

1:00pm	 Market Conditions/Supply Chain Update – SCDOT presentation/Interactive panel discussion
		  SCDOT Construction Staff and Panel*

	
1:45pm	 Resurfacing Program Update – SCDOT presentation/Interactive panel discussion
		  SCDOT Maintenance Staff and Panel*

2:15pm	 Funding Discussion – SCDOT presentation/Interactive panel discussion
		  SCDOT Staff and Panel*

	
2:45pm	 Closing Remarks
		
		  Break 

3:15pm	 CTC 101 – Program Introduction and Fundamentals – Interactive session
		  SCDOT C-Program Staff

4:00pm	 Dismiss

2024 COUNTY TRANSPORTATION
COMMITTEES STATEWIDE MEETING

•	 Staff Introduction •	 Process/Flow

•	 Goal Setting, Tracking, and Achievement •	 Community Impact

•	 Policies, Practices and Procedures •	 Words of Wisdom

•	 Procurement Overview •	 On-call changes/status •	 CTC requirements to utilize on-calls	

•	 Overview of Regional Mobility Plan •	 Partnering with CTCs

•	 Current Conditions/Projected outlook

•	 Impact on projects

•	 How long is an estimate current?

•	 Factors affecting bid prices

•	 Impact on CTCs

•	 Program overview/project selection

•	 Impact on CTCs

•	 Letting and award process

•	 Meaningful repair methods

•	 Using C-Funds beyond resurfacing •	 Match/partnering opportunities

•	 Program History

•	 Deadlines

•	 Apportionments

•	 Reporting Requirements

* Panels will be composed of CTC, County, and local SCDOT representatives, if possible.

AGENDA – Wednesday, March 20, 2024


